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Instructional Rounds @ ODPS

POP: Are our reading lessons
worthwhile & is there evidence of
teachers using effective
comprehension instruction?

Virtual observations s g
11
® i real time E=E 17 & 18 March 2022 Classes



Celebrations

 Shared selected IR data

* Targeted teacher to share what
they did to achieve this in writers’
festival style —targeted question

Lessons included:

B i C adependoy * We acknowledged that all classes
Clalicsning observed did ‘something’ really

well — this teacher can be a ‘go to’

* Very positive feedback from staff

This Photo by Unknown Author is licensed under CC BY-SA



https://riadzany.blogspot.com/2013/04/moroccan-news-briefs-96.html
https://creativecommons.org/licenses/by-sa/3.0/

Supporting all staff

LaST &
Exec Team APCI other expert
teachers
P/DP/APCI APs deliver  Mainly 3-6 K-2
plan learning in
learning & ‘Spirals’ Expert in Model,
deliver to weeks class provide
Exec team support resources
first to build  Work using GRR to For teaching
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Qur Beliefs in

for ALL students K-6

Connection &
E Ngagement

ng TO Learn:

Read! ON i the goal

Learning TO Read: COMPREHENS!
Instruction must be EXPLICIT
& SYSTEMATIC

TEXTS

ok
yJariety @

ODPS vision — evolving this
yvear as we learn




How would it impact student learning if
every teacher expertly used think alouds to
model reading strategies?

Collective efficacy

 P/DP/APCI front load executive
learning

* APs lead cross Stage pods in K-6
learning

* APs |lead Stage teams
e Teachers model think alouds
* APCI team teaching/modelling
* LaST & other expert teacher
modelling ; ‘
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https://courses.lumenlearning.com/educationx92x1/chapter/direct-instruction/
https://creativecommons.org/licenses/by-nc-sa/3.0/

How can we deepen student thinking and give
them the skills to think critically ?

Think Alouds

* Term 2 focus
* Used IR readings
* Modelling
B @ - B =~ * Practicing/Reflecting
Ky, A A e Built into PDPs
* Stage developed questions
* Teacher created thinking stems
* Eg when teaching Author’s perspective

e Term3

* Teachers modelling think alouds for staff in PL;
great teacher buy in seeing their peers
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https://intersection4learning.blogspot.com/2012/01/wonder-wednesday-most-important.html
https://creativecommons.org/licenses/by-nc-sa/3.0/

‘ Do we have deep
understanding of
comprehension?

Big Six
» Realised teachers didn’t have full
understanding of components of

teaching reading that would contribute
to skills in inferential comprehension

e Didn’t want to teach in isolation
e Gaps in students in Years 2-6
* Key for new syllabus

e Students now showing evidence
that they are making more meaning of
words to understand in context



What kinds of
thinking do we want
our students to
develop?

Backwards Mapping

3-5 weekly sequences of learning

Learning trajectories developed based on big conceptual ideas
Focus on the learning (LI) not the doing

PETTA school membership

Significant shift — a big cognitive load for teachers

Implementation of developing understanding of explicit teaching (short sharp &
effective), clarity of LISC and task



How can we use assessment & data
collection to drive improvements in
teaching & learning?

Assessment schedule reviewed

* Formative assessment continues to be key!
* Develop teacher skills to teach to needs

* Preliminary data shows gaps being plugged in phonics
knowledge

* Assessment tasks developed collaboratively

* DoE tasks trialled (snapshots & fluency) Stage specific,
some pre and post
* Teachers triangulated data

* Understanding texts thread from literacy
progressions

* EAL/D progressions
* NCCD data
* A-Ereport data




What’s next?

Vocabulary — Tiers, Understanding and
using it!

Goal — comprehension
Across KLAs

Promotes reading non fiction, authentic
texts

Use think alouds across the KLAs

Shift responsibility to students to use the
think alouds

Students questioning skills




Our dilemma...

e “l don’t have time to teach all of that!”

* “Love the learning but | can’t fit it in”
* “How can | fit in time for reading for enjoyment?”
* “How do | support diverse learners?”

* “In the K-2 syllabus implementation “Structured
Literacy” — how do | do that?”

* How can we support teachers to structure lessons in
an effective, meanlngful, integrated (?), sequential
and sustainable way
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https://www.vinodbidwaik.com/2021/06/problem-solving-solutions-that-creates.html
https://creativecommons.org/licenses/by-nc-nd/3.0/

